ATZG-CP

MEMORANDUM FOR HQ TRADOC and HQ Fort Monroe Administrative POCs

SUBJECT:  Civilian Personnel Management Meeting

1. ***MARK YOUR CALENDARS***** The Civilian Personnel Advisory Center (CPAC) has set up a meeting for administrative POC's to be held in Bldg 82, 2nd Floor, Room 262 on August 25th.  The purpose of this meeting is to discuss topics of interest and concern in civilian personnel.  HQ Fort Monroe POC's will meet from 0830 to 1100 and HQ TRADOC/Tenant POC's will meet from 1330 to 1600.

2. Some agenda items for the meeting are:

· Open Comments

· CPAC Webpage

· PERSONNEL PROCESS IMPROVEMENTS (PPIs)

1. Processing Awards Electronically (SOP)

2. Timeliness and checklist on submitting SF-52's

3. Printing SF-50s 

4. Establishing and Removing PPI User accounts

5. Realignments

· HONORARY AWARDS

1. Ordering of honorary medals and/or length of service 

· TIME KEEPING PROCEDURES

· TAPES

· AUTOMATION TRAINING in Bldg. 82

· DOCUMENTS FILED IN OPF

· ELECTRONIC REFERRAL PROCESS

· OPEN FORUM

3.    The above list is not all-inclusive.  If there are additional topics you would like to discuss, please provide your input via email to: Rhoadesk@Monroe.army.mil by Wednesday, August 11th.  We also ask that you bring one or two suggestions regarding tools pertaining to the personnel community that would make your job easier (e.g., SF-52 Checklist, Overtime Guide). We will notify you of a final agenda so you may be prepared for the meeting.






//signed/






BARRY L. BUCHANAN






Director, Civilian Personnel






  Advisory Center

