MEMORANDUM FOR COMMANDERS AND ACTIVITY HEADS





SUBJECT:  Priority Placement Program - Manager's Guide








     The greatest management challenge within the Department of Defense (DoD) continues to be the streamlining and downsizing of the Department.  Current plans call for the reduction of at least another 100,000 civilian positions by the year 2001.  These plans are being revised constantly to balance the mission of the Department with the demands of an ever-changing 


world and to project additional staff reductions.  One of the tools most often used by our managers to avoid the disruption that is inevitable in the downsizing process is the DoD Priority Placement Program (PPP).  At the same time, many of our managers are not fully informed on what they can expect from the PPP system.





     The attached Manager's Guide is provided to give you a better and more informed understanding of the PPP as well as an easy-to-use reference.  It is cross-referenced with the program operations manual, DoD 1400.20-1-M, and other policy documents.  This guide does not alter or replace current policy or procedural guidance.  Likewise, while useful to your supporting civilian personnel office, it is not a comprehensive list for their purposes since 


their role in the program is much different than that of the managers.





     In addition to the information provided by the attached list, the CARE Coordinator offices are available to respond to any questions or inquiries you may have and to provide program briefings to managers on a scheduled basis.  The CARE Office East, Macon, GA, can be contacted by phone at (912) 926-3706, DSN 468-3706; the CARE Office West, El Paso, TX, can be contacted 


at (915) 568-5503, DSN 978-5503.  If I can be of further assistance to you or your staff, please contact me at (703) 696-1799, DSN 426-1799.














				                            Charles A. Rogers


				                      Chief, Civilian Assistance and


				                          Re-Employment Division











cc:


Component Coordinators


CARE Deputy for Operations


Component Regional Coordinators
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What Managers Can Expect





A vacancy will only be matched with an employee who is "well" qualified.  Qualifications may include valid selective placement factors (DoD    1400.20-1-M, Chapter 3, paragraphs B11, 12 and 27; and Chapter 5, paragraph A1).


 


Any registrant matched against a vacancy will have satisfactory performance and conduct (DoD 1400.20-1-M, Chapter 3, paragraphs A4a and b).


 


Relocation expenses for placed registrants will be paid by the former employer, unless placement involves return from overseas or movement between overseas locations (DoD 1400.20-1-M, Chapter 2, paragraphs F1, 2, 3 and 4).


 


Program exceptions which exclude certain personnel actions from PPP consideration may be used, when appropriate, e.g., career promotions (DoD 1400.20-1-M, Chapter 4, paragraph C2a); reassignment of activity surplus employees (DoD 1400.20-1-M, Chapter 4, paragraph C2d);   reassignment of activity employees when resulting vacancy at same grade is matched against program registrants (DoD 1400.20-1-M, Chapter 4, paragraph C2e); temporary promotions for up to one year for downsizing purposes (Deputy Assistant Secretary of Defense (Civilian Personnel Policy) memorandum dated March 31, 1997, subject:  Priority Placement Program Revision).


 


Among PPP registrants matched against a vacancy, selection may be made from any of those referred (selection is normally made from the highest priority group referred) (DoD 1400.20-1-M, Chapter 4, paragraph B7, and Chapter 5, paragraph A2).


 


Employees placed through the PPP will arrive at the new duty site in a timely manner, thirty days for relocation within CONUS and forty-five days for relocation from or within OCONUS (DoD 1400.20-1-M, Chapter 3, paragraph B34).


 


Within the employing Component, employees may be swapped at the same grade level between two different activities (DoD 1400.20-1-M, Chapter 4, paragraph C2j).





When the PPP registration priority can be determined, the commander or activity head may allow early registration of eligible employees into the PPP up to one year before their separation date so long as the action does not conflict with command or headquarters guidance (Update 92-1 to DoD 1400.20-1-M, Chapter 3, paragraph B2).





When considering qualifications of employees for placement at the GS-12 level and above (including GM), the manager may review the SF 171 or resume of the registrant, if necessary (DoD 1400.20-1-M, Chapter 5, paragraph A2).





When considering qualifications of employees for placement at the GS-14 and GS-15 level, the manager may review the Official Personnel Folder of the registrant (DoD 1400.20-1-M, Chapter 5, paragraph A2).


 


Managers at non-downsizing activities may survey their workforce to identify otherwise eligible employees who are willing to take a separation incentive or early retirement.  An employee who volunteers is "bought out" in order to place an employee facing imminent separation from another activity who is registered in the PPP "V" program.  The vacated positions may be re-engineered to a different skill or grade for force-shaping purposes so long as the position is used for the placement of a "V" program registrant (VSIP - Phase II Implementing Instructions).


 


In the unlikely event of a malplacement, a manager may seek corrective action through the Coordinator structure (DoD 1400.20-1-M, Chapter 1, paragraph B6).





Manager's Role in the PPP





Commanders and heads of activities must ensure that all managers, supervisors, and staff officials comply with the policy and procedures of the PPP (DoD 1400.20-1-M, Chapter 1, paragraph B12).


 


Commanders and heads of activities must issue a statement of support for the program (DoD 1400.20-1-M, Chapter 1, paragraph B12).


 


Managers should support the use of the PPP as a recruiting tool despite there being no matched registrants for their vacancies (DoD 1400.20-1-M, Chapter 4, paragraph B16).


 


Activity registrants and employees placed through the PPP should be treated equitably and fairly.


 


Those installations identified with a PPP "A" activity code must ensure that they have met mandatory training requirements (DoD 1400.20-1-M, Chapter 2, paragraph B).


 


Managers who are anticipating a workforce reduction must include a vacancy hiring freeze in their advanced planning.  The freeze can be used to mitigate the effects of the reduction (DoD 1400.20-1-M, Chapter 2, paragraph C3).


 


Placement assistance efforts must be adequately supported, including necessary personnel and funds, to support an effective program (DoD 1400.20-1-M, Chapter 1, paragraph B 12; and Chapter 2, paragraph F3).











Releasing activities in the United States must pay all authorized relocation expenses for PPP eligible employees who are in other than a temporary status and are placed through the PPP as a result of their being affected by separation or demotion (Joint Travel Regulations, Volume II   and DoD 1400.20-1-M, Chapter 2, paragraph F).


 


Registering activities will normally release employees within two weeks after positions are accepted (DoD 1400.20-1-M, Chapter 3, paragraph B34).


 


Gaining installations must pay retained grade or pay to otherwise eligible employees placed through the PPP (DoD 1400.20-1-M, Appendix B, paragraphs A2 and A2(1)).


 


Commanders and activity heads must ensure implementation of directed corrective action in order to resolve program violations or discrepancies (DoD 1400.20-1-M, Chapter 1, paragraphs B6, B8 and B12; and Chapter 4, paragraph E15).
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