
SFCP-SE                                                                                                   4 January 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Conversion to Modern Defense Civilian Personnel Data System on 16 February 2001

1.  On 7 April 2000, I notified you the Southeast Region would deploy the Modern Defense Civilian Personnel Data System (MDCPDS) beginning 9 June 2000.  As you know, there was a Department of Defense-wide slippage in the deployment schedule to resolve system problems.  Recently, we received confirmation that we will deploy MDCPDS on 16 February 2001, and we are reissuing this memorandum to provide you with revised instructions and cut off dates.

2.  The MDCPDS is the result of Program Decision 711, 5 December 1994, which mandated the development of a single automated civilian personnel data system to be used by all components of the Department of Defense.  The "Modern System" as we commonly refer to it, is a user-friendly windows-based system.  It replaces the current Personnel Process Improvement suite of software tools commonly referred to as PPIs (PERSACTION, COREDOC, Regional Application, and TRAIN) and the legacy Defense Civilian Personnel Data System (DCPDS).

3.  In order to effect the conversion, the legacy DCPDS will shut down on 15 February 2001, and there will be no automated personnel processing capability in the Southeast Region until we are live on Modern DCPDS on or about 26 February 2001.  After close of business on 15 February 2001, the SECPOC, the Civilian Personnel Advisory Centers (CPACs) in the Southeast Region, and all supported organizations, will not have access to the  PPI suite, or legacy DCPDS.

4.  There are several factors that were not present for the previous scheduled deployment dates, which will dramatically affect our capability to ensure records are ready for conversion.  These key factors are:


a.  Annual General Schedule pay increase effective 14 January 2001.


b.  Implementation of the new special pay rates for Information Technology employees effective 14 January 2001.


c.  Retroactive Federal Wage System pay adjustments that must be entered manually due to their relationship with General Schedule pay increase.
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d.  Federal Health Benefits open season transactions effective on 14 January 2001.


e.  Thrift Savings Plan (TSP) open season changes effective on 14 January 2001.


  f.  Annual pay adjustments for lab demo employees based on the General Schedule increases.

5.  It is important that we all work together cooperatively and aggressively to ensure those critical personnel actions are processed prior to the shut down period.  Based on the items outlined above and the experiences of other CPOCs in conversion to the Modern DCPDS, we see the need to establish an early cutoff date for all processing.  Workload factors in preparing the database for conversion, plus the possibility of extraordinary workload from the 14 January 2001 actions, make it imperative that all workload be identified and submitted to the CPOC by established cutoff dates.

6.  Prior to deployment of MDCPDS, the SE CPOC must recall all Official Personnel Folders (OPFs) to the file room.  It is imperative that we have all OPFs on hand in the CPOC in the event they are needed to change or verify data that does not convert to MDCPDS.  We request that the CPACs return all OPFs to the CPOC no later than 19 January 2001.  We will resume sending OPFs to the CPACs approximately three weeks after deployment of the Modern System.

7.  We have developed the enclosed deployment action plan to help us collectively minimize any adverse impact on employee pay actions, on employee morale stemming from the short term interruption of personnel services, and ultimately, on the mission.  The CPOC will work hard to assure that all actions are processed as soon as practicable.

8.  While the deployment of this new automation system may be disruptive in the short-term, the Modern System has automation features which will help management officials fulfill their personnel management duties more quickly and efficiently.

9.  Your assistance and adherence to the cut-off dates outlined in the enclosed deployment action plan will ensure a smooth transition to the Modern System.  These cut-off dates will also help in minimizing the disruption to our customers, and allow us to process actions in a timely manner.  I thank you in advance for your support.

                                                                         //Signed//

Enclosure
C.  PATRICK GENTRY







Director
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DISTRIBUTION:

CDR, Anniston Army Depot

CDR, USA Engineer District, Charleston

CDR, USA Engineer Division, South Atlantic

CDR, USA Engineer District, Mobile

CDR, USA Engineer District, Savannah

CDR, USA Engineer District, Wilmington

CDR, USA Engineer District, Jacksonville

CDR, Fort Benning

CDR, Fort Bragg

CDR, Fort Rucker

CDR, Fort Gordon

CDR, Fort Jackson

CDR, Fort Lee

CDR, Fort McPherson

CDR, Fort Monroe

CDR, Sunny Point MOT

CDR, Fort Eustis

CDR, Fort Buchanan

CDR, Fort Stewart

CF:

CDR, USA FORSCOM, ATTN: AFPI-CP

CDR, AMC, ATTN: AMCPE

CDR, USA TRADOC, ATTN: ATBO-C

CDR, MTMC, ATTN: MTPAL

CDR, USA CIC, ATTN: CISP-CP

CDR, USA MEDCOM, ATTN: MCPE-C

CDR, USA SOUTH, ATTN: SOFB-PA

CDR, USA SOC, ATTN: AOHR-CP

CDR, USA COE, ATTN: CEHR-ZA

CDR, USA REC, ATTN: RCCS-CPO

CDR, USA MEPCOM, ATTN: MCP

ANNISTON ARMY DEPOT CPAC

FORT BENNING CPAC

FORT BRAGG CPAC

FORT BUCHANAN CPAC

FORT EUSTIS CPAC

FORT GORDON CPAC

FORT JACKSON CPAC
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FORT LEE CPAC

FORT MCPHERSON CPAC

FORT MONROE CPAC

FORT RUCKER CPAC

FORT STEWART CPAC

SUNNY POINT MOT CPAC 

COE JACKSONVILLE CPAC

COE CHARLESTON CPAC

COE MOBILE CPAC

COE SAD, ATTN:  CESAD-HR

COE SAVANNAH CPAC

COE WILMINGTON CPAC
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SE CPOC

MDCPDS Deployment Action Plan

4 January 2001

BEFORE SHUT DOWN on 15 February 2001

The following cut-off dates represent the dates all PERSACTIONs and supporting documents must be RECEIVED IN THE CPOC.  The servicing CPAC may establish earlier cutoff dates to allow for local review of the actions before transmitting them to the CPOC for processing.  Personnel actions in electronic inboxes (managers, resources managers, CPOC, and CPAC) will not migrate to MDCPDS.  PERSACTIONs residing in the CPOC or CPAC on 26 January 2001 that are not completed prior to deployment must be manually built into MDCPDS by the CPOC.  PERSACTIONs that are not in either CPOC or CPAC inboxes will be lost when the current system is shut down.

PERSACTION Requests
Cutoff Date

Organizational Structure (Table 30) Changes
16 January 2001

New Unit Identification Codes (UICs)
16 January 2001

Position Classification Reviews (New Positions)
16 January 2001

Organizational Realignments
16 January 2001

All other PERSACTION requests
26 January 2001

Emergency Processing

We recognize there will be certain non-discretionary personnel actions of an emergency nature that must be processed while the automated system is shut down.  Consequently, the CPOC has made arrangements with the Defense Finance and Accounting Service (DFAS) to process the following actions manually:

· Resignations

· Terminations of Temporary Appointments

· Removals

Additionally, there may be an action the commander considers to be of such importance that failure to process it during the shut down period would have detrimental impact upon the mission of the organization (e.g., a new hire action where safety or security would be compromised).  Such actions should be 

relatively rare and require the signature of the Commander attesting to the emergency nature of the action.

Encl

Retroactive Effective Dates

We do not have the authority to ignore Comptroller General rulings on effecting retroactive actions during the conversion.  If non-competitive temporary or permanent 

promotions, or other pay sensitive actions are received in the SECPOC before the effective date, they will be processed retroactively once the Modern System is deployed.  However, no discretionary retroactive promotions will be effected prior to the date the PERSACTION was received in the SECPOC.  These actions need special attention to ensure that none are overlooked.

Other Actions

Return all Official Personnel Folders (OPFs) to the CPOC
19 January 2001

Hard Copy Performance Appraisals
26 January 2001

Training Completions
26 January 2001

Availability of PPI Suite
TRAIN 
Employee and management certification, and employee management evaluations must be completed and received in the CPOC by 26 January 2001.  All training requests, including those in TRAIN, that will be completed after 26 January 2001 must be submitted to the CPOC in hard copy.

COREDOC
Use of COREDOC should be suspended on 26 January 2001, the last day for submission of PERSACTION requests.

REGIONAL
The Regional Application will be available for use through          15 February 2001.

Experience gained from previous deployments has alerted us to the fact that "Not to Exceed" dates are critical issues that may cause the conversion of records to fail.  Therefore, during the week of 22 January 2001, we will run a variety of suspense reports and DESIRES to check our database for actions with "Not to Exceed" dates that will occur 2 weeks preceding the conversion and approximately 3 weeks post conversion.  We will also examine all personnel actions that are projected to consummate up to 45 days after deployment, as these actions must be monitored closely.  These actions include all LWOP, temporary promotions, temporary appointments, details, temporary reassignments, resignations, retirements, and other date sensitive actions.  Based on the results, we will be contacting CPACs, as necessary, for appropriate action.
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