Army’s objective is to improve the delivery of civilian personnel services and products through standardization and automation  To achieve this objective, Carol Ashby Smith, Deputy Assistant Secretary, ASA M&RA approved various business process maps (BPMs) for Army-wide application on March 30, 1998. 

The purpose of the BPMs is to depict the flow of civilian personnel actions and identify common processes that will be accomplished in a standardized manner throughout the Department of the Army.  The BPM standardized business practices define responsibilities and facilitate the establishment and communication of performance objectives by which to assess operational effectiveness.  All current BPMs are published on the Internet at http://cpol.army.mil/library/bpm. 

We have just received additional BPMs which will affect both the CPAC and Managers.  The changes and processes are summarized below:
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It is our desire to provide the best possible service for our HQ TRADOC and Fort Monroe managers and employees.  Therefore, we have requested the Fort Benning CPOC provide us with the tools necessary to accomplish these tasks.  We have also called upon subject matter experts at HQ TRADOC to assist us in developing the necessary technical skills needed to assist our managers and employees in effecting these changes.

Your servicing CPAC Specialists stand ready to assist you in any way possible to ensure that these changes take place efficiently and effectively, assuring the minimum amount of disruption to our workforce.  
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