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0  1  2  3  4	1.	Manage automation programs.


0  1  2  3  4	2.	Manage communication programs.


0  1  2  3  4	3.	Manage audiovisual programs.


0  1  2  3  4	4.	Manage records management programs.


0  1  2  3  4	5.	Manage publication programs.


0  1  2  3  4	6.	Develop short- and long-range installation information


		management plans involving the definition, design, 


		development, acquisition, integration, operation and


		maintenance of new and modified information systems.


0  1  2  3  4	7.	Communicate effectively orally to encompass ability to brief,


		instruct, explain, advise, negotiate or persuade.


0  1  2  3  4	8.	Write reports, information papers, memorandums, letters, 


		briefing materials, and manuals.


0  1  2  3  4	9.	Identify strategies for effective decision-making in


		supervising subordinates as well as molding cohesive work


		teams through planning, good communications, proper


		motivation, counseling, and conflict management.


0  1  2  3  4	10.	Direct the work of an organization, monitoring the progress


		towards organizational goals and periodically evaluating and


		making adjustments to the efforts of an organization.


0  1  2  3  4	11.	Apply sound personnel management techniques in 


		employee performance appraisals, labor relations,


		disciplinary actions, employee counseling, employee


		motivation, employee grievances, EEO policies and program


		requirement.


