POSITION:	Shop Operations Manager, GS-1601-13  (1601-13)





0  1  2  3  4	1.	Managed an installation level maintenance program for a military 


		organization.


0  1  2  3  4	2.	Independently established maintenance goals, objectives, and 


		plans for a maintenance program.


0  1  2  3  4	3.	Interpreted and implemented directives from higher levels.


0  1  2  3  4	4.	Developed maintenance support plans for contingency or 


		emergency situations.


0  1  2  3  4	5.	Evaluated and revised maintenance support plans for satellite 


		activities.


0  1  2  3  4	6.	Determined maintenance capabilities of supported units and 


		activities.


0  1  2  3  4	7.	Determined and allocated resources to ensure accomplishment of 


		organizational goals.


0  1  2  3  4	8.	Coordinated with higher headquarters on maintenance program 


		efforts.


0  1  2  3  4	9.	Reviewed regulations, basic program and broad policy directives 


		for impact on local operating procedures.


0  1  2  3  4	10.	Planned for optimum use of personnel, funds, and shop facilities. 


0  1  2  3  4	11.	Reviewed maintenance production reports to evaluate success in 


		meeting requirements.


0  1  2  3  4	12.	Determined corrective action needed to improve efficiency of 


		operations.


0  1  2  3  4	13.	Selected and oriented subordinate supervisory personnel.


0  1  2  3  4	14.	Established performance standards and rated performance of 


		subordinate supervisors.


0  1  2  3  4	15.	Determined training needs for subordinate personnel.


0  1  2  3  4	16.	Initiated action to provide training as needed to subordinate 


		personnel.








