POSITION:  Grounds Maintenance Supervisor, WS-5001-7








0  1  2  3  4	1.	Plans work assignments on a daily basis.


0  1  2  3  4	2.	Analyzes work schedules to accomplish work effectively.


0  1  2  3  4	3.	Recruits and selects new employees for vacant positions.


0  1  2  3  4	4.	Develops budget estimates for shop operations.l


0  1  2  3  4	5.	Reviews employee time cards, L&E cards, shop orders and work 


                                orders for accuracy and completion.


0  1  2  3  4	6.	Evaluates effective use of facilities and recommends changes.


0  1  2  3  4	7.	Assigns work requirements to subordinates.


0  1  2  3  4	8.	Ensures jobs are completed within required time limits.


0  1  2  3  4	9.	Provides an effective training program for Special Duty military 


                                 personnel assigned to the shop.


0  1  2  3  4	10.	Develops requirements for specialized tools and equipment.


0  1  2  3  4	11.	Develops accurate employee job standards.


0  1  2  3  4	12.	Works with supervisors of other shops to coordinate work 


                                 operations.


0  1  2  3  4	13.	Prepares formal appraisals of work.


0  1  2  3  4	14.	Supports the Equal Employment Opportunity Program and assures 


                                 subordinates effectively carry out policies.


0  1  2  3  4	15.	Resolves personnel problems referred by subordinates.


0  1  2  3  4	16.	Promotes and administers an effective management program for 


                                 safety in the work place.


0  1  2  3  4	17.	Promotes and administers a fair and effective incentive awards 


                                 program.


0  1  2  3  4      18.    Participates in and promotes Total Army Equality within the work 


                                 place.








