POSITION:  Heavy Mobile Equipment Mechanic Supervisor, WS-5803-15





0  1  2  3  4 	 1.	Plan work assignments on a long-range basis (i.e., at least 


		quarterly).


0  1  2  3  4   	 2.	Analyze work schedules to accomplish long-range projects.


0  1  2  3  4   	 3. 	Determine manpower requirements for accomplishment of work 


		assignment. 


0  1  2  3  4   	 4.	Develop budget estimates.


0  1  2  3  4   	 5.	Analyze production reports to assess production techniques and 


		standards.


0  1  2  3  4   	 6.	Evaluate effective use of facilities and recommends changes.


0  1  2  3  4   	 7.	Assign work requirements to subordinate levels of supervision.


0  1  2  3  4   	 8.	Develop and set production deadlines.


0  1  2  3  4 	 9.	Analyze personnel utilization records.


0  1  2  3  4 	10.	Develop requirements for specialized tools and equipment.  


0  1  2  3  4 	11.	Develop quality and quantity standards.


0  1  2  3  4 	12.	Work with supervisors of other organizations and functions to 


		coordinate work operations.


0  1  2  3  4 	13.	Prepare formal appraisals of work performance on subordinate 


		supervisors.


0  1  2  3  4 	14.	Support the Equal Employment Opportunity program and assure 


		subordinate supervisors effectively carry out policies.


0  1  2  3  4   	15.	Resolve personnel problems referred by subordinate supervisors.


0  1  2  3  4   	16.	Promote and administer an effective management program for 


		safety in the work place.


0  1  2  3  4   	17.	Promote and administer a fair and effective incentive awards 


		program.


0  1  2  3  4   	18.	Participate and promote Total Army Equality within the work place.














