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24 Jul 00

MEMORANDUM FOR  Managers and Supervisors

SUBJECT:  Changes to the Total Army Performance Evaluation System (TAPES) and Implementation Guidance

1. This memorandum provides guidance to implement changes to Army Regulation (AR) 690-400, Chapter 4302, Total Army Performance Evaluation System (TAPES).

2. The basic regulation has been changed as follows:

a. Overall Performance Rating Formulas:  The overall rating formula requires that employees must have Excellence in 75 percent or more of the objectives/responsibilities and Success in the remaining one in order to receive a Successful Level 1 (SL1) rating.  The new formula for SL2 is Excellence in 25 percent to 74 percent of the objectives/responsibilities.  The formulas for the remaining did not change. 

b. Ratings for Acceptable Level of Competence (ALOC) Determination.  When a supervisor needs to prepare an “off-cycle” rating to support granting or denying a Within-Grade Increase (WIGI) because the most recent rating of record does not reflect the level of work being performed at present time, the “off-cycle” rating becomes a Rating of Record.  For example, an employee’s last Rating of Record was “Fair”, and 6 months into the rating cycle the employee completed the waiting period for a WIGI, but the employee would not be eligible to receive the WIGI because the “Fair” rating (employee must have a Rating of Record of Successful Level 3 or better to receive a WIGI).  If the rater feels the employee’s current performance has improved to the Successful Level 3 or better, they must give the employee an “off-cycle” rating to reflect the improvement in order to grant the WIGI.  The new, “off-cycle” rating is a Rating of Record and will be processed as such.  The new rating will also count for Reduction-in-Force retention purposes, and may also form the basis for a performance award.

c. Review of Performance Plans and Appraisals.  The current change eliminates the requirement for a Senior Rater for every rating.  However, all activities serviced by the Fort Monroe CPAC will continue to use Senior Raters for performance plans and performance appraisals if the rater is below the general officer or SES level.  Use of a Senior Rater is also required for all ratings of Unsuccessful, regardless of the rank of the Rater.

d. Senior Rater Profile.  Senior Rater profile is eliminated
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3. Implementation Guidance.

a. Supervisors of employees with more than 120 days remaining in their current rating cycle should notify the employees as soon as possible that the new overall performance rating formulas would be used to calculate their next Performance Rating.  Supervisors are encouraged to maintain documentation of employee notification.

b. Supervisors of employees with less than 120 days remaining in their rating cycle should notify the employees that the new formulas will apply when they begin their next rating cycle.  Again, supervisors are encouraged to maintain documentation of employee notification.

4. Revised DA regulation and applicable forms are available at http://www-tradoc.army.mil/cpac/tapes.htm.  We have also prepared a Guide to TAPES that is available at the above-mentioned hyperlink.
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