DOD Executive       Leadership Course

Employees interested in applying for the ELC should obtain additional                  information and Nomination Package forms from the CPOL Web Site:

http://www.cpol.army.mil
 1:  CPAC Courses

 2:  CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 35: Women’s Executive Leadership Program  (USDA)

 36: Executive Potential Program (USDA)

 37: SES Candidate Development Program  (USDA)

 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: Tapes and Long-Term Training

 55: American Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE:   To provide the advantage of a joint arena approach to civilian training that promotes greater understanding of the overall DOD mission.  To provide a new approach to the training of DOD employees which parallels the methodology of selected military training.  To focus on increasing the pool of eligible civilian employees for promotion to executive positions.  To provide cross-agency exposure for mid-level civilians,

DESCRIPTION:   Phase I: Readings. Consists of 6-10 weeks of extensive reading assignments to prepare students for Phase III.  The goal of this phase is to ensure all students have a uniform base of DOD knowledge.  Evaluation at the end of this phase consists of a comprehensive open examination. Phase II: Assessments. 5 days resident training. Math and English diagnostic tests are administered. Myers-Briggs Type Indicator and the Management Excellence Inventory are also administered. Public Manager’s Workshop provided by OPM is completed.  Phase III: Core Curriculum. 12 days. Teams are formed. Structured exercises are conducted.  Each student receives two detailed formal evaluations.  Phase IV: Operations and Missions. 4-6 five-day sessions throughout the year. Ethics, self-projection, organizational systems, DOD – A National Perspective, field visits to appropriate military sites.  Two-page papers are prepared after each session and presented to the appropriate DOD proponent for consideration, Phase V: Summary Exercise. 10 days. A detailed case study is analyzed or a computer simulation is conducted; an alternative may be a field trip to a joint command.

LENGTH OF PROGRAM: Ten months, intermittent.  Series of short-term training sessions plus reading assignments, written analyses, and preparation of oral presentations.  Total training and travel time away from duty site is approximately 55 days.

SELECTION AND NOTIFICATION: The nominations are evaluated by a HQDA Selection Board.  Only the top rated candidates are submitted to the Department of Defense.  Selectees are notified by the Department of Defense, and through command channels by OASA (M&RA).

FUNDING:  ELC is NOT centrally funded.  A non-refundable tuition fee of approximately $4500 plus approximately $6000 in travel and per diem must be paid by the nominating command or activity.

ELIGIBILITY: GS-12/13 with minimum of three years as a career employee with DOD. Must be identified as a high-potential employee with a history of exceptional performance. Must have a BA or BS degree. Must have a Secret clearance.

APPLICATION PROCESS: The application package will be forwarded through command channels.  Command endorsement must indicate that local resources are available to cover tuition, travel and per diem.  The application package consists of: Command Endorsement, Application for ACTEDS Training Opportunities, Department of Defense Executive Leadership Course Application, Utilization Plan, DD 2302 (Civilian Qualification Record), last 3 Performance Ratings, SF 181 (Race and National Origin Identification).  All forms are available on-line at the CPOL World-Wide-Web Internet Site at: http://www.cpol.army.mil.

SUSPENSE DATES: Suspense to DA is in March.  MACOMs will have earlier suspense dates.

DATES OF PROGRAM: September through June of the following year.
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