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CENTER FOR EXECUTIVE LEADERSHIP

The Federal Executive Institute, Center for Executive Leadership, is part of the Office of Personnel Management.  The Federal Executive Institute was established in 1968.  It’s mission is to improve the performance of government by leading in the development of Federal executives who are exceptional leaders, who understand their Constitutional role and operate within that framework, and who, possessing a broad, corporate view, pride themselves in serving the American people.

The Center for Executive Leadership allows one to focus on the skills that are most important for executives, study them in depth, and practice using them. Effective program design and small class sizes encourages executives to work closely with faculty members and their fellow students.  This highly personal and interactive approach to executive development is a hallmark of FEI programs.

LOCATION.  The Federal Executive Institute, Center for Executive Leadership, 1301 Emmet Street, Charlottesville VA 22903-4899.  Two hours southwest of Washington DC.

POCs: Telephone: (804) 960-6200.  Fax: (804) 979-3387. TDD: (804) 980-6299. Email: cel@wpo.mail.opm.gov.

ELIGIBILITY. GS-15 and SES.

CLASSES

Executive Career Management: Keys to 

Organizational and Personal Success

$1,500. 3 days. Offered 3 times a year.  Senior executives who understand the career management process can make the maximum contributions to their agencies and be effective mentors for others.  The student’s plan will draw from his or her own management expertise and personal experience.  Four key elements make it work: a personal video tape highlighting the strengths, goals, and schedules that make up your plan is prepared; individual conferences with your program leader; interactive presentations of current materials and career management, employment and the economy; and follow-up consultations and group support via Internet to keep you on target.  The student’s success in implementing the plan will make them a catalyst for organizational revitalization through leadership, mentoring, and example.

Executive Communication Skills:

Leading the Process Change

$2,175.  5 days. Offered 3 times a year.  Students fine-tune their executive communication skills by using video feedback, customed-designed case studies, small-group coaching, and, individual consultations with experienced faculty members. Listening, probing and feedback sessions are interwoven with dynamic presentations.  They show you how to define driving change forces that must be addressed, identify causes for resistance, and overcome resistance. Integrating theory, practice and application, students develop a specific action plan to implement with their bosses and staff.

Executive Media Skills: 

Communicating Your Agency’s Message
During this program students act as a “principal” in four on-camera scenarios and participate as in interviewer, reporter, peer rater or observer in all others.  Working in a professional television facility, students receive immediate feedback from faculty and peers, then personally evaluate their effort in a private screening room.  This experience will enable students to: understand what it takes to communicate effectively via the mass media; identify their communication strengths and weaknesses and learn how to improve them; and, know how to help their bosses meet the press.  Students choose their own scenario topics and issues, giving a “reality-based” focus to their participation.

Facilitating Government:                             How to Make Things Happen

$1,500. 3 days. Offered 3 times a year. This program balances step-by-step explanations of proven facilitation techniques with practice sessions as students learn how facilitation leadership draws wisdom and answers from their group.  Using an interactive approach, three key questions will be answered: What are the basic principles of facilitative leadership; When can one apply these methods to specific real-world situations; and, How can one use the techniques most successfully when applied in practice?  Implementation of the student’s personal action plan for using the new skills is supported by the program’s Facilitator Buddy Network.  Students and faculty use the network to share successes and suggestions.

Work Team Development

$1,500.  4 days. Offer 2 times a year.  For more than 25 years FEI has offered innovative programs designed to improve the effectiveness and productivity of work groups.  Team members work with people from other agencies on the concepts and methods of team development and organizational change.  Then an FEI faculty member helps each work group select an issue, practice ways to address the issue, and, prepare an agenda for future team development.
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