OPM                           Federal Executive          Institute                    Leadership for a          Democractic Society

Employees interested in applying for the FEI should obtain additional                  information from the CPOL Web Site:

http://www.cpol.army.mil
 1:  CPAC Courses

 2:  CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 35: Women’s Executive Leadership Program  (USDA)

 36: DOD Resource Management Course

 37: OPM Management Development Center

 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: TAPES and Long-Term Training

 55: American Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE: The Program emphasizes a performance-based approach to individual development and leadership in the Federal context.  The fundamental program objective is to link individual development to improved organizational performance.  The program addresses the active leadership role expected of career senior executive that underpin that leadership.

DESCRIPTION: The curriculum is divided into two major parts.  The first week begins with the overarching theme that the government executive functions in a constitutional system.  Executives explore the values of the American Constitution and how these can be integrated with their personal and organizational values.  Time also is devoted to differentiating the executive role from managerial behavior with a primary goal being to enable executives to asses their own strengths and identify areas of needed development.  The week includes conceptual presentations, problem-solving simulations, individual performance analysis in small, broad-based “Leadership Development Teams,” and use of a 360 degree executive feedback instrument containing an assessment of the executive’s skills by the executive, boss, subordinates and peers.  Weeks two through four focus more heavily on the four basic themes of the program: Personal Leadership in Government; Policy in a Constitutional System; Global Perspectives and Public Action; and, Transforming Public Organizations.  Each executive chooses from among small group seminars and workshops and large group sessions on these topics.  Selected executives also present sessions to their colleagues in the Executive Forum series.  A cross-cutting part of the program is the Executive Learning Project.  Teams of executives engage in focused learning activities designed to explore a key leadership theme.  The project culminates in a presentation on the content and learning of the team effort.

SELECTION AND NOTIFICATION: 

FEI notifies individuals approximately five weeks prior to start of class and mails course information and pre-course assignments.
FUNDING:  This program is NOT centrally funded.  Functional Chiefs may use their ACTEDS resources to fund this program. Likewise, MACOMs may use mission funds to fund the program.  Tuition is $8650 for the 4-week program and $9300 for the Applied Learning Program.  Tuition includes course materials, food and lodging.

ELIGIBILITY:   SES or high potential GS-15.
APPLICATION PROCESS: MACOMs have quotas.  DD form 1556 must be submitted through command channels to the Registrar at FEI. All forms are available on-line at the CPOL Web site at: http://www.cpol.army.mil. 

SUSPENSE DATES: FEI must receive DD form 1556s at least six weeks in advance of each class.

LENGTH OF PROGRAM: Four weeks.

DATES OF PROGRAM: Nine classes throughout the year.

LOCATION:  Federal Executive Institute, 1301 Emmet Street, Charlottesville VA.

WEB SITE: For more information check out the Office of Personnel Management, Federal Executive Institute Web site at: http://www.opm.gov/fei.
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