Aspiring Leader          Program

Employees interested in applying for ALP can obtain course dates and additional information by contacting David C. White, USDA, (703) 807-0322 or email: alp@ros.grad.usda.gov
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PURPOSE:  The ALP is a 6-month course of formal and informal training.  The program provides two main benefits: students acquire the skills they need to work in a team environment, and organizations acquire team-oriented, self-directed staff members.

DESCRIPTION: ALP prepares lower level Federal employees for positions as team leaders, supervisors and managers.  The program strengthens basic competencies in managerial skills such as: oral and written communication, problem solving, leadership, interpersonal skills, self-direction, flexibility, customer service, decisiveness, and technical competence.  The program is structured around three 5-day residential seminars.  Each seminar includes a daily classroom schedule and several mandatory evening sessions to maximize learning and professional development.  In addition, the program contains several developmental work assignments to be completed outside of the classroom.  Week 1: Orientation and Skill building.  Students assigned to teams and begin work on the team presentation. Week 2: Teams at Work Takes place 6 weeks after the initial session and concentrates on team performance, conflict, decision making/problem solving, interpersonal communications, diversity and flexibility.  Teams continue to work of their presentations. Week 3: Team Presentations. Emphasis is placed on oral communication. Self-direction and leadership. Teams deliver their presentations.  Each student also creates an Individual Development Plan for developmental assignments and independent study assignments within his or her agency.  The IDP will be coordinated with your supervisor. Two assessments will be completed before the initial classroom session: Leadership Effectiveness Inventory and the Myers-Briggs Type Indicator.  Results will be used in self-awareness and team-building exercises.  In addition a one-week assignment “shadowing” a GS 11-13 manager will be assigned to observe a manager in action to understand how the concepts learned in the program apply in real-world situations. Also a review of two books on management issues will be assigned in order to broaden knowledge of the management field and strengthen analytical skills.

ELIGIBILITY: GS-5/6/7. ALP requires a time and resource commitment from both students and their supervisors.  The program requires the student to be absent from their position for a minimum of 45 days.  Students must have access to a computer with printer and modem, and Internet electronic mail.

COURSE DATES: 2 classes a year starting in January and May.

SUSPENSE DATES: 1 December for January course and 1 April for May course.

APPLICATION PACKAGE: Must include a statement assessing your potential written by your first-line supervisor; DD form 1556 (Training Request); current SF 171, OF 612 or resume; name, title, agency mailing address and work telephone number of first line supervisor, authorizing official and Chief of Training.  Application packages must be mailed to: Aspiring Leader Program, Career Development Program, Graduate School, USDA, 1400 Wilson Blvd, Suite 1200, Arlington VA 22209-2312.

COST: Tuition is $1,995. Tuition includes meals during resident training. Travel and lodging are not included in the tuition.  However, hotel reservations and logistical arrangements are made by the ALP office to keep lodging costs within per diem guidelines.

LOCATION:  Washington DC area.
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