New Leader Program

Employees interested in applying for NLP can obtain additional information by contacting the NLP Office, USDA, at (703) 807-0313 or email: nlp@grad.usda.gov
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PURPOSE:  The NLP develops future federal leaders by providing a 6-month training and development foundation for team leadership skills enhanced by agency development experiences. These experiences make participants more productive assets to their agency. In particular the program focuses on the following competencies: leadership, teaming, customer service, problem solving, self-direction, flexibility, interpersonal skills, conflict management, decisiveness, written communication and oral communication, and working effectively in a diverse workforce

DESCRIPTION:  The classroom curriculum is divided into three 5-day residential seminars located within 200 miles of the Washington DC area. Week One: Orientation and Skill Development. This session focuses on self-direction, team building, leadership skills, team formation and interpersonal skills. Students are assigned to Leadership Development Teams and begin work on team presentations.  Week Two: Team at Work.  Six weeks after the initial session. Concentrates on team performance, conflict management, decision making and problem solving, interpersonal communications, customer service, diversity, flexibility and presentation skills. Teams continue work on their presentation.  Week Three: Close Out. And Graduation.  Emphasis is placed on oral communications, self-direction and leadership; Teams deliver their presentations.  Students attend a graduation ceremony and luncheon. Other Program Elements include: completing two self-assessments and using them to understand how they, and others, view their strengths and weaknesses; developing an individual development plan with their first-line supervisor which includes developmental activities within the employee’s individual agency; completing a 30-day developmental assignment within their agency but outside their position of record to enable students to develop competencies outside their area of technical experience; engaging in a one-week assignment of shadowing a GS-13 through SES manager to understand how the concepts learned in the program apply in real world situations: reading and writing a review of two books on management to broaden knowledge of the management field and strengthen analytical skills; and, preparing a one-hour team presentation on an assigned management issue.  This is designed to strengthen leadership and interpersonal skills, to stimulate commitment to personal development, to increase the understanding of diversity, and to provide a forum to explore current issues facing leaders in the federal workforce.

ELIGIBILITY: GS 7-11 employees who have just entered leadership positions or who have a high potential for leadership,

CLASS DATES: 2 classes a year starting in January and May.

SUSPENSE DATES:  November.

APPLICATION PACKAGE: Must include Statement assessing the nominee’s potential written by the first-line supervisor; DD form 1556 (Training Request); Current SF-171, OF 612 or resume; name, title, agency mailing address and work telephone number for the first-line supervisor, authorizing official, and Chief of Training.  Application packages must be mailed to: Graduate School, USDA, Career Development Programs, New Leader Program, 1400 Wilson Blvd, Suite 1200, Arlington VA 22209-2312.

COSTS: $1,995.  Tuition does not include travel or lodging costs.  Lodging cost will be at or below per diem rates for the residential training locations.

LOCATION:  Washington DC area.

� EMBED MS_ClipArt_Gallery  ���








[image: image2.wmf]_939802839

