Women’s Executive Leadership Program

The Women’s Executive Leadership Program is a development program that provides leadership training and development opportunities for high-potential non-supervisory GS-11 and GS-12 women and men.  The WELP is completed in 12 months and provides for formal and informal training and development experiences that require students to be away from their positions for approximately 5 months spread out during the program year.  Individuals should be nominated based on their leadership and management potential and motivation to participate fully and complete all of the components of the year-long program.

Tuition: $3,600.  Tuition does not include travel or lodging costs for the four residential training sessions: Orientation, Core I, Core II, and Close-Out Week.  The WELP office makes hotel reservation and logistical arrangements.  Lodging costs will be at or lower than per diem rates for the residential training locations.

Suspense to Graduate School, USDA: June.

For more information, or to send Nomination Package, contact:
Debra J. Eddington, Director                      Women’s Executive Leadership Program Graduate School, USDA                            1400 Wilson Boulevard, Suite 1200              Arlington, VA 22209-2312

Phone: (703) 807-0313.                              Fax:  (703) 235-0412
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ORIENTATION SESSION: A one-week Orientation Session is held to establish a working relationship between the students and staff.  Held at a residential training site, this session outlines program requirements, policies, expectations and opportunities.

CORE I and CORE II TRAINING SESSIONS: Core I is a 5-day residential training program that assesses your developmental needs in relation to the roles and responsibilities of leader and managers. An Individual Development Plan is formulated.  Core II is a 10-day residential leadership training session based on the developmental needs of the class as a whole.

INDIVIDUAL NEEDS ASSESSMENT: Before attending the Orientation one completes a Leadership Effectiveness Inventory to assess their level of leadership and managerial skills.  The Myers-Briggs Type Indicator personality assessment is also completed.  Results of the two will be the basis for the IDP.

INDIVIDUAL DEVELOPMENT PLAN: An IDP, coordinated with the student’s supervisor, is designed by the student as a roadmap for development during the program.

LEADERSHIP DEVELOPMENT TEAM ACTIVITY: Students are assigned to teams.  Teams are designed to strengthen leadership and interpersonal skills, stimulate commitment to personal development, and provide a forum to explore issues facing executives in the Federal workforce.  Each team develops a two-hour presentation.

SIMULATION EXERCISE: Students create a fictitious agency, assume roles and recreate real scenarios within the framework of a neutral playing field.  Discussions that follow help mold learning.

DEVELOPMENTAL WORK ASSIGNMENTS: A 30-day and a 60-day development assignment outside of the student’s position must be completed.

SHADOWING ASSIGNMENT: Students will complete a one-week assignment “shadowing” a GS-13/SES Federal executive.

EXECUTIVE INTERVIEWS: Students will interview at least three Federal managers.

MANAGEMENT READINGS: Students will read and review at least three books on leadership and management issues.

PROGRAM IMPACT PAPER: Students prepare a paper discussing their experiences during the year.

CLOSE-OUT WEEK: Students will attend a Congressional Briefing, a Transition Workshop, and Graduation Ceremony.

SUSPENSE: The Orientation Session will be Sep – Oct.  Selection notifications will be mailed in August. To complete the WELP program the student will be absent from their job for a minimum of 5 months, spread over the 12-month program.  Additional work time will be needed to complete some activities and to meet other requirements that must be accomplished back on the job.  Carefully consider these time requirements with your first-line supervisor before submitting a Nomination Package.

NOMINATION PACKAGE: Must be received by the WELP office by June.  Nomination Package includes: Statement by first-line supervisor that assesses applicant’s potential for leadership DD form 1556 (Training Request); SF-171, OF-612 or resume; name, title, agency mailing address and work phone number for applicant’s firstline supervisor, Agency Nominating Official, and Training Officer.
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