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DESCRIPTION: Four weeks. Conducted five times a year. The Defense Resource Management Course develops an understanding of concepts, principles, and techniques drawn from Management Decision Theory, Economic Reasoning, and Quantitative Analysis.  It applies these concepts to illustrative examples of: allocation of scarce resources to competing needs; analysis and evaluation of programs and policies; and, design and evolution of defense management systems.  It emphasizes the decision maker’s broad perspective which requires: appreciation of both the capabilities and limitations of a wide range of analytical concepts and systems; awareness of the critical interdependencies between such tools and specific decision making environments; and, focus on concepts, techniques, and issues that are common to defense recourse management executive-level positions.  Course methods include lectures, supporting readings, small group discussion, and case studies dealing with: Resource Allocation, Cost Concepts and Analysis, Production Analysis, Forecasting, Cost-Output Analysis, Effectiveness Analysis, and, PPBS Analysis.

LIST OF LECTURES:  The Defense Management Challenge, Military Environment of National Security, Global Political Environment of Defense Management, Organizations and Systems for Defense, Systems Analysis and Decision Making, Model Building, Resource Allocation Perspectives, Quantitative Reasoning, Structuring Decision, Economic Environment of Defense Management, Resources Available for Defense, Economy and Efficiency, Decision Making at the Margin, Defense Resources Management, Production and Unit Cost Analysis, Decisions under Certainty, Decisions under Uncertainty, Probability, Models of Uncertainty, Estimation, Testing Assumptions, Cost-Output Analysis, Variability and Riskiness, Simulation Modeling, Risky Business, Cost Concepts and Analysis, Cost Accounting and Analysis, Discounting, Regression Analysis, Forecasting, Cost Estimating Relations, Multi-Criteria Decision Making, Measures of Effectiveness in Evaluation, Quantifying and Integrating Preferences and Effectiveness Measures,  Management Control and Control Techniques, Systems Analysis, Evolution of Federal Budgeting, Program Budgeting, Unit Cost Budgeting, Defense Business Funds, PPB in DOD, Defense Industrial Organization, Defense Acquisition Process, System Analysis and Strategic Planning, Views of Work and Human Performance, Organizational Change, and, Congressional Budget Reform.

ELIGIBILITY: GS-11 and above.

PREQUESITE:  The course has no academic perquisite, however, the course is conducted at a college level, and has a strong emphasis on quantitative techniques.  Some experience with college course work (including algebra) will prove helpful.

COST:  There is no tuition cost. Nominating office is responsible for travel and per diem.

QUOTA ASSIGNMENT: Commander, U.S. Army Materiel Command, Attn: AMCPE-CC-E, 5001 Eisenhower Avenue, Room 7N31, Alexandria VA 22333-0001. DSN 767-5167. Commercial: (703) 617-5167.  Fax: (703) 617-5723.

LOCATION: Defense Resources Management Institute, 1522 Cunningham Road, Room 106, Naval Postgraduate School, Monterey, CA 93943-5201.

HOUSING:  Due to the interactive nature of this course, all students live in the BOQs located at the Naval Postgraduate School.  BOQs consists of single room with private baths, telephone, microwave and refrigerator.

APPLICATION: DD form 1566 (Training Request).

WEB SITE:  For additional information view the Defense Resource Management Institute Web Site at: http://dubhe.cc.nps.navy.mil/~drmi/.
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