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PURPOSE:   The National Security Management Course is intended to give senior DOD leaders and managers an understanding of the factors and forces that shape national security strategy and policy.  The objective of this course is to improve the management and leadership skills necessary to successfully influence the various processes within the Department of Defense. 

DESCRIPTION:   The centerpiece of NSMC is an intensive “live” case study.  Focusing on DOD Planning, Programming and Budgeting system, the simulation takes students through all phases of the development of a hypothetical Program Objective Memorandum.  The exercise is intended to integrate all of the various analytical and managerial techniques emphasized during the course; with a focus on the inter-organizational and institutional dynamics that shape the Department’s strategic plans and long-range budgets.  The simulation includes mock congressional hearings and media inquires and will culminate with presentations before former senior DOD officials, who will offer post-exercise critique and commentary.  The course includes a site visit to Fort Ticonderoga, a famous Revolutionary War battlefield to “relive” events through the eyes of a faculty historian who is an expert in the details of the battle.  Students are exposed to the human experience of warfare, the nature of leadership and accountability, the friction and fog of battle, the relationship between campaigns and strategy and the impact of technology on warfare.  The major areas of study, by week, are: The Strategic Context; Defense, Law and Democracy; The External Operating Environment; The Changing World Order; Managing Technology, Acquisition and Logistics; Leadership and Organizational Transformation; and Leadership and Strategy.  Throughout the course small group decision-making, simulations and experiential learning are utilized.

SELECTION AND NOTIFICATION: 

Nominations are reviewed by both HQDA and OSD and then forwarded to Syracuse University for further screening and final acceptance.  Commands will be notified of selections.  Syracuse University will send acceptance notices directly to nominees.  
FUNDING:  Travel and per diem must be funded by the nominating activity.  Tuition, meals and lodging are centrally funded through a DOD contract subsidized by DA.

ELIGIBILITY: GS-15.

APPLICATION PROCESS: The application package will be forwarded through command channels to OASA (M&RA), Central Program Operations Division, Attn: SECP-COA, 200 Stovall Street, Alexandria VA 22322-0300. Command endorsement must indicate that local resources are available to cover tuition, travel and per diem.  The application package consists of: Command Endorsement, Application for ACTEDS Training Opportunities, National Security Management Course Application, last 3 Performance Ratings, SF 181 (Race and National Origin Identification).  All forms are available on-line at the CPOL World-Wide-Web  site at: http://www.cpol.army.mil. 

SUSPENSE DATES: Suspense to DA is in February.  MACOMs will have earlier suspense dates.

LENGTH OF PROGRAM: Eight weeks.

DATES OF PROGRAM: September through November.

LOCATION:  Maxwell School of Citizenship and Public Affairs, Syracuse University, Syracuse, NY.
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