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Purpose of TAPES

Performance management is the systematic process of integrating performance, pay, and awards systems to improve individual and organizational effectiveness in the accomplishment of Army missions and goals.

Objectives: The Army’s system for planning and appraising performance, the Total Army Performance Evaluation System (TAPES), is designed to improve Total Army Performance by:

a. Communicating organizational goals and priorities, and Army values and ethics to employees.

b. Establishing individual expectations for performance that reflect organizational goals and priorities.

c. Facilitating frequent discussion among the Ratee and the rating chain about performance, expectations, professional development and DA values and ethics.

d. Providing an environment where all understand that they are important members of the Army team. As such, they are recognized for their achievements, counseled and assisted in areas in which they can improve, encouraged to take responsibility for doing things better and to support team effort endeavors, and are challenged to develop professionally and to perform 

at their full potential.

e. Requiring annual written individual performance appraisal that provides:

1) Systematic assessment of performance results achieved to make sound plans and decisions concerning compensation, training, rewards, reassignments, promotions, reduction in grades, retention, reduction in force, and removal.

2) A sound and continuing basis for effective supervisor-subordinate partnerships in pursuit of common goals.

Applicability

TAPES applies to all civilian employees paid from appropriated funds in both the competitive and excepted service, with a few notable exceptions, e.g. SES, temporary employees NTE 120 days in a consecutive 12-month period.

Responsibility

Performance management/evaluation is an inherent responsibility for all those in positions of leadership. Those being rated, developed and recognized the through performance management system also have significant roles.

Base System compared to Senior System 







Base



Senior
Pay Plan/Grade Level


GS 1 - 8

WS/GS – 9 & higher






WG, WL, WS 1 – 8

Appraisal Due Dates


PAY Plans/Grade



1 Jul 



GM/WS/GS – 13 & higher including SES

1Nov




GS/WG 9 –12

1 Feb




GS/WS 6 –8

    WG/WS/WL/WD  6-8


1 May


    GS/WS/WL/WG 1–5

Revised Performance Requirements for SL1

BASE SYSTEM
SL1 (With No Supervisory Duties)
Rated Excellence in at least 3 of the 4 responsibilities and Success on the remainder.

SL1 (With Supervisory Duties)
Rated Excellence in 4 or more of the 6 responsibilities - at least one of which must be either Supervision/Leadership or EEO/AA and Success on remainder.

SL2 (With No Supervisory Duties)
Rated Excellence in either 1 or 2 of the 4 responsibilities and Success on remainder.

SL2 (With Supervisory Duties)
Rated Excellence inn either 2 or 3 of the 6 responsibilities – one of which must be either Supervision/Leadership or EEO/AA – and Success on the remainder. 

Senior System
SL1 – Rated Excellence in 75% or more of the rated objectives and Success on the remainder.

SL2 – Rated Excellence in 25 – 74% of rated objectives and Success on the remainder.

Note: Ratee with Supervisory duties must be rated Excellence in either Organizational Management/Leadership or EEO/AA. This applies to both SL1 and SL2.

** All definitions/calculations remain unchanged for the other three rating levels, i.e. SL3, Fair, and Unsuccessful.

Senior Raters

Senior Rater – The individual in the Ratee’s supervisory chain of command who is at a higher level in the organization than the Rater. Senior Raters must review all unsuccessful ratings. Senior Raters review performance plans and approve ratings if the Rater is not a General Officer or SES member. There is no requirement for a Senior Rater if a General Officer or SES member reviews as Rater.

Notes: Chapter 4302  - Total Army Performance Evaluation System addresses:

1. the elimination of the Senior Rater Profile, and

2. changes in the “Values” portion of the form to conform with Army Values (LEADERSHIP)

