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MEMORANDUM FOR See Distribution

SUBJECT:  Closure of Civilian Training Center (CTC)

1.  The Civilian Training Center, located in Oyster Point, will close effective 30 September 1998 due to budget constraints.  No classes will be conducted after 15 August 1998.  Impacts from the closure decision include:

    a.  There will be no off-site, dedicated classroom facilities for Forts Monroe, Eustis and Story employees.

    b.  The regional civilian training mission assigned to Fort Monroe will revert to installation-level responsibility.

    c.  Managers will be delegated authority to approve civilian training, heretofore approved by the Chief, Civilian Training Center.  Activities will have to adjust their budget to accommodate training acquired directly from the vendor and assume responsibility for direct payment to vendors for training provided.  The DD 1556 Installation Support Module will be replaced by the "TRAIN" Personnel Process Improvement (PPI).

2.  Our transition plans for providing civilian training include the following actions:

    a.  Establishment of a computer laboratory, using the equipment presently at the CTC, and one classroom in Building 82.  These facilities should be ready for use by second quarter, FY 99.

    b.  The Chief, Civilian Training Center, will provide information and training to managers on delegation of training approval authority.   Southeast Civilian Personnel Operations Center will conduct on-site training for Monroe/Eustis/Story training coordinators on the TRAIN PPI in July 1998.
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    c.  A human resources development assistant will be assigned here for one year to work with activity training coordinators and managers to assist them in fulfilling their training responsibilities directed by HQDA.  Assistance will include identification of training sources for group and individual training, scheduling courses, paying vendors, completion of training needs surveys and implementation of TRAIN.

3.  Points of contact for CTC closure and transition activities are Mr. Barry Buchanan, 727-2673, and 

Mr. Scott Kennedy, 873-3169.


KEVIN C. HAWKINS


LTC, IN


Acting Commander
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MEMORANDUM FOR Commander, U.S. Army Transportation Center, 

                 Ft Eustis, VA  23604-5000

SUBJECT:  Closure of Civilian Training Center (CTC)

1.  The Civilian Training Center, located in Oyster Point, will close effective 30 September 1998 due to budget constraints.  No classes will be conducted after 15 August 1998.  Impacts from the closure decision include:

    a.  There will be no off-site, dedicated classroom facilities for Forts Monroe, Eustis and Story employees.

    b.  The regional civilian training mission assigned to Fort Monroe will revert to installation-level responsibility.

    c.  Managers will be delegated authority to approve civilian training, heretofore approved by the Chief, Civilian Training Center. The DD 1556 Installation Support Module will be replaced by the "TRAIN" Personnel Process Improvement (PPI).

2.  As we transition from regional to installation level training support, the Chief, Civilian Training Center, will provide information and training to your managers on delegation of training approval authority.   Southeast Civilian Personnel Operations Center will conduct on-site training for Monroe/Eustis/Story training coordinators on the TRAIN PPI in July 1998.

3.  A human resources development assistant will be assigned here for one year to work with activity training coordinators and managers to assist them in fulfilling their training responsibilities directed by HQDA.  Assistance will include identification of training sources for group and individual training, scheduling courses, paying vendors, completion of training needs surveys and implementation of TRAIN.
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4.  Points of contact for CTC closure and transition activities are Mr. Barry Buchanan, 727-2673, and 

Mr. Scott Kennedy, 873-3169.


KEVIN C. HAWKINS


LTC, IN


Acting Commander
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