POSITION:	MOBILE EQUIPMENT MECHANIC FOREMAN, WS-5801-11





0  1  2  3  4 	1.	Possesses supervisory skills at the first level in the vehicle 


		maintenance trades areas.


0  1  2  3  4   	2.	Plans work schedules and sequence of operations for subordinates 


		in the maintenance field.


0  1  2  3  4   	3.	Established deadlines and priorities on the basis of general work 


		schedules, methods and policies established by higher 


		management. 


0  1  2  3  4   	4.  	Determines assignments, number of employees needed, 


		consideration of skills, materials and equipment needed  to 


		formulate results of maintenance tasks.


0  1  2  3  4   	5. 	Instructs subordinates in new work procedures or methods and 


		provides advise as needed.


0  1  2  3  4   	6.	Adjusts plans, assignments and methods as necessary to 


		accomplish work effectively and economically.


0  1  2  3  4   	7.	Assures all needed resources is ordered and delivered to work 


		sites so as not to delay work.


0  1  2  3  4   	8.	Coordinates with other work units effectively to achieve overall 


		results of maintenance projects.


0  1  2  3  4 	9. 	Develops performance standards of subordinates, provides mid-


		term counseling and makes formal performance appraisals.


0  1  2  3  4 	10.	Initiates job descriptions, reviews for accuracy and complies with 


		OPM grading standards.  


0  1  2  3  4 	11.	Interviews candidates for vacancy positions and selects best 


		qualified to perform the job.


0  1  2  3  4 	12. Counsels employees on problems and adjusts informal complaints 


		through discussion with employee and union representative.


0  1  2  3  4 	13.	Initiates proposals for formal disciplinary action as required.


0  1  2  3  4 	14. 	Identifies employees training needs and initiates actions to provide 


		the training.


0  1  2  3  4   	15. 	Schedules and approves leave of subordinates.


0  1  2  3  4   	16. 	Promotes employee participation in special emphasis programs 


		such as safety, suggestions, recycling, EPA requirement, etc.


0  1  2  3  4  	17.	Maintains production reports and records.


0  1  2  3  4  	18.	Establishes priorities that reflect mission and organizational needs.


0  1  2  3  4  	19.	Establishes personal performance objectives that are challenging 


		and reflect mission needs.
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