OLE

Organizational       Leadership                 for Executives

Employees interested in applying for OLE should obtain additional                  information and Nomination Package forms from the CPOL Web Site:

http://www.cpol.army.mil
Additional information can be obtained at the CAL web site at: http://www-cgsc.army.mil/cal/cltd/cltdf.htm
 1:  CPAC Courses

 2:  CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 35: Women’s Executive Leadership Program  (USDA)

 36: DOD Resource Management Course

 37: OPM Management Development Center

 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: TAPES and Long-Term Training

 55: Advanced Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE. To train DA Civilian Leaders in leadership doctrine of the US Army.  Explains and demonstrates leadership skills and competencies required to perform at executive level.  Emphasis given to material that leaders can use in leading their organizations to increasing levels of excellence.  OLE is entirely experiential in nature to assist the leader in looking beyond daily activities to accessing and interpreting, in an ever enlarging way, the external environment; the organization; the leadership process; the need for subordinate development at all levels; and the need for continuing self-development.

DESCRIPTION. Covers the following: organizations as systems, organizational climate, influential communications, team development, values, team building, leadership self-assessment, strategic planning, and change management.  Objective: to develop leaders with skills to conduct an organizational assessment, communicate effectively, establish an effective organizational climate, manage organizational change, develop an organization strategic plan, diagnose their own personal effectiveness, and build high-performance teams.

GRADUATE ACCREDIATION.  The CGSC may award graduate credit to students who successfully complete OLE.  These credits may be applied to graduate degree programs at other institutions willing to accept the OLE course experience in lieu of regular academic work.

NOTIFICATION. Students contacted directly by CGSC, Civilian Leadership Training Division, 30 days prior to course start date.  An information letter requesting  nominee’s certification for attendance and subsequent info packets, pre-work packets, and fund cite/MIPR letters are provided to the student.

COURSE REQUIREMENTS. Course completion is predicated on attendance at all training sessions, completion of all homework and attendance at a weekend group assignment. Bringing family members to the site is not recommended due to the extensive course work and the group weekend assignment.

FUNDING.  DA funded. Rental car, official phone calls and fax charges paid by student’s organization.

ELIGIBILITY.  Managers (supervisors of supervisors or managers of programs, resources and/or policy) at any grade level.  Preference to employees appointed to managerial position within  past 18 months.

CLASS SCHEDULE. Kansas City, MO, unless otherwise noted.

99-001 & 2: 26 Oct - 6 Nov

99-003: 25 Oct – 6  Nov (Lancaster PA)

99-004 & 5: 30 Nov – 11 Dec

99-006: 4-15 Jan

99-007 & 8: 25 Jan – 5 Feb

99-009: 1 Jan – 12 Feb

99-010: 21 Feb – 5 Mar

99-011: 22 Feb – 5 Mar

99-012: 22 Feb – 5 Mar (Lancaster PA)

99-013 - 15: 15 – 26 Mar

99-016 & 17: 12 – 23 Apr

99-018: 11-23 Apr (Lancaster PA)

99-019 & 20: 3 - 14 May

99-021 & 22: 17 – 28 May

99-023: 16 – 28 May (Tacoma WA)

99-024: 7 - 18 Jun

99-025: 6 – 18 Jun (Lancaster PA)

99-026: 7 – 18 Jun

99-027: 21 Jun – 2 Jul

99-028: 20 Jun – 2 Jul (Tacoma WA)

99-029: 21 Jun – 2 Jul

99-030 & 31: 12 – 23 Jul

99-032: 11 –23 Jul (Lancaster PA)

99-033 & 34: 26 Jul – 6 Aug

99-035 & 36: 9 – 20 Aug

99-037: 15 - 27 Aug (Tacoma WA)

99-038: 23 Aug – 3 Sep

99-039: 22 Aug – 3 Sep (Lancaster PA)

99-040 & 41: 13 – 24 Sep
APPLICATION. For non-quota source spaces DD 1556 can be submitted to: U.S. Army Command and General Staff College, Center for Army Leadership, Civilian Leadership Training Division, Attn:ATZL-SWC-CL, Bldg 120, Gibbon Ave, Fort Leavenworth, KS 66027-2314.  Com 913-758-3533/3556. DSN 720-3553/3556.Fax: 913-758-3508.

� EMBED MS_ClipArt_Gallery  ���








_939802839

