Personnel Management for Executives
Employees interested in applying for PME should obtain additional                  information and Nomination Package forms from the CPOL Web Site:

http://www.cpol.army.mil
 1:  CPAC Courses

 2:  CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 35: Women’s Executive Leadership Program  (USDA)

 36: DOD Resource Management Course

 37: OPM Management Development Center
 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: TAPES and Long-Term Training

 55: Advanced Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE. PME is designed to stimulate managers to manage human resources more effectively, to develop a sharper sense of direction and to improve leadership goals.  The program goals are to: improve self-awareness and human relation skills for increased effectiveness in the work situation; sharpen insights into the dynamics of human and organizational behavior; increase understanding of human resource management philosophies; and, encourage and improve physical and mental wellness

DESCRIPTION. PME I is designed to help students find better ways of dealing with management problems for which there can be no stereotypical solutions.  It assumes maturity, creativity and resourcefulness on the part of the students and a willingness to put forth the effort necessary to improve their managerial abilities.  The focus is on each student as an individual and as a manager of an important part of the Army’s work force.  At the conclusion the students will be able to: effectively manage the assets of a diverse work force; demonstrate the importance of values and ethics in the work place; incorporate improved team-building skills into their management style for quality results; integrate different personality and communication styles for effective management; manage stress by incorporating the concept of total wellness (mental and physical) into their approach to management; recognize the significant impact of mission and international strategies and international issues on mission; select the components of multiple management philosophies to increase efficiency, effectiveness and readiness.  PME II is designed to build on the original PME experience.  Program objectives are to explore the evolving dimensions of leadership and human resource management as primary concerns of Federal executives; challenge attendees to elevate their role in the training process from recipient to contributor; and transfer personal leadership philosophy into a foundation for a leadership action blueprint.

SELECTION AND NOTIFICATION. Selections are made by the Program Director on an individual basis. Nominees are notified of selection 60 days prior to the start of the course.
COURSE REQUIREMENTS. Course completion is predicated on attendance at all training sessions, completion of all homework and attendance at a weekend group assignment. Bringing family members to the training site is not recommended due to the extensive course work and the group weekend assignment.

FUNDING.  DA centrally funded. 

ELIGIBILITY. PME I: First priority is second line GS 13-14 supervisors.  Second priority is first line supervisors GS 13-14, and WG 16 and above. Third priority is team leaders GS 13-14 and WG 16 and above.  To maximize benefits to the PME course it is recommended that students have completed OLE at least one year earlier.  PME II: completion of PME I at least 2 years prior.

CLASS SCHEDULE. Nomination Packages must reach AMSC at least 60 days prior to start date of class.
PME I

PME I is usually scheduled 3 times a year.  Check web site for dates.

PME II

PME II is usually scheduled 1 time a year.  Check web site for date.

APPLICATION PROCESS. Forward a completed Application for PME, DD form 1556 (Training Request), and an organizational line chart to: Army Management Staff College, Personnel Management for Executives, Attn: ATSI-AAR, 5500 21st Street, Suite, Fort Belvoir VA 22060-5934.
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