Defense Leadership and Management Program

Employees interested in applying for DLAMP should obtain additional                  information and Nomination Package forms from the CPOL Web Site:

http://www.cpol.army.mil
 1:  CPAC Courses

 2:  CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 35: Women’s Executive Leadership Program  (USDA)

 36: DOD Resource Management Course

 37: OPM Management Development Center

 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: Tapes and Long-Term Training

 55: American Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE: In 1997 the Deputy Secretary of Defense authorized DLAMP through DOD Directive 1430.16.  The purpose of DLAMP is to establish a DOD-wide program for developing future civilians with a DOD-wide capability to: enable them to assume broader responsibilities in an increasingly complex environment, expand their knowledge of the Department’s national security mission, and strengthen communication and trust among senior military and civilian leaders.  DLAMP also fulfills the mandate of the 1995 Commission on Roles and Missions of the Armed Forces for: mandatory rotation assignment, a structured educational system, enhanced opportunities to attend military service schools, and replacements for those attending long-term training.

DLAMP POSITIONS: DLAMP leadership positions comprise up to 10% of component-managed positions in GS-14/15 and SES positions.  These are positions that require a department-wide perspective, have responsibility for people, policy, or programs and other resources of broad significance; or that dedicate a preponderance of duties to support joint warfighting capability.  Specific DLAMP positions have not yet been identified. Incumbents of designated positions will not be adversely affected.

DESCRIPTION: DLAMP is a developmental program for those who want to compete for DLAMP Leadership positions. The program consists of four elements: a mandatory rotational assignment of at least 12 months; a course of professional military education (3 to 10 months) taught by the National Defense University of one of the Senior Service Colleges; a minimum of 10 graduate-level courses in leadership and management subjects relevant to DOD, and; component and occupational-specific development courses that complement DLAMP.  For Army participants these comprise the Leader Development Core Curriculum, to include Army Management Staff College, and occupational training requirements in ACTEDS Training Plans.  Each participant will continue to officially occupy his/her position of record during this training.  Completion of the program may take up to 6 years.  It is expected that previous education and experience of some participants may fulfill some of the requirements of the DLAMP developmental program.  Development will be guided by an individual development plan. Mentors will be assigned.  Successful completion of DLAMP shall result in enhanced responsibility (not necessarily a promotion) for the participant in the same or a different position.

SELECTION AND NOTIFICATION: The entire package will be forwarded to a DA selection board for evaluation and ranking.  Only a part of the package will be forwarded to the DLAMP Council for final review and selection.  Evaluations are based on the level and degree to which the applicant possesses the Executive Core Qualifications.  Candidates must also demonstrate expertise in one or more of the broad functional areas in which DOD employs managers and leaders, including progressively responsible assignments leading to both breathe and depth of experience.

FUNDING: The DLAMP office will provide temporary backfill salary at a rate of 50% of the cost for participants on rotation or attending an in-resident, 10 month Professional Military Education program.  In addition, DLAMP will centrally fund 100% of authorized administrative costs and TDY expenses for participants to attend prescribed training intermittently over the 6 years.

ELIGIBILITY:  GS-14/15.  Candidates must have career status, sign a mobility agreement, and agree to serve for 3 years after completing a 10-month Professional Military Education Program.  Must obtain Top Secret clearance.
APPLICATION PROCESS: The application package consists of: DLAMP nomination, education history, career history, description of how nominee meets the Executive Core Qualifications, letter of endorsement from supervisor, statement of interest, functional review form, mobility agreement, last 3 performance appraisals, and SF 181 (Race and National Origin Identification).  Application package must be forwarded through command channels to OASA (M&RA). Applications must be endorsed at each echelon through which forwarded, i.e., installation commander, major subordinate commander, MACOM commander. The application package may be downloaded from the World-Wide-Web or at: http://www.cpol.army.mil. 

DA POC: Penny Beradelli, (703) 325-3768, DSN 221-3768, email: berardep@asamar.hoffman.army.mil 
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