ACTEDS

Army Civilian Training,      Education and Development System                               Training Plans

 1: CPAC Courses

 2: CPAC Video Library

 3: DA Mandatory Correspondence Courses

 4: Catalog of Army Civ Training, Ed, & Prof Develop

 5: Career Programs: Competitive Professional Develop

 6: Career Programs: TRADOC MACOM CP Managers

 7: Eustis Safety Office Multi-Media Training Program

 8: Army Management Staff College

 9: OLE

 10: PME

 11: National Independent Study Center 

 12: ALMC Correspondence Courses

 13: Army War College

 14: National War College

 15: Industrial College of the Armed Forces

 16: Secretary of Army Research  & Study Fellowships

 17: Army Congressional Fellowship Program

 18: Army Comptrollership Program

 19: Energy Mgmt: Prof Enhancement Program

 20: Maintenance Mgmt: Prof Enhancement Program

 21: Materiel &Dist Mgmt: Prof Enhancement Program

 22: Transportation Mgmt: Prof Enhancement Program

 23: Logistics Executive Development Course

 24: DOD Executive Leadership Course

 25: DOD Senior Executive Leadership Course

 26: DOD Leadership and Management Program

 27: Defense Systems Management College

 28: Defense Acquisition University

 29: AAC/AAW Civilian Training Opportunities

 30: Graduate School  (The Government’s Trainer)

 31: Fed Exec Institute-Center for Executive Leadership

 32: Fed Exec Institute-Leadership Democratic Society

 33: Aspiring Leadership Program (USDA)

 34: New Leader Program (USDA)

 36: DOD Resource Management Course

 37: OPM Management Development Center

 37: SES Candidate Development Program  (USDA)

 38: Ball Congressional Development Program (USDA) 

 39: Government Affairs Institute, Georgetown U.

 40: National Security Management Course,Syracuse U.

 41: Program for Senior Executive Fellows, Harvard U.

 42: VRA Training Plans 

 43: ACTEDS Training Plans 

 44: ATRRS

 45: DCPDS 

 46: TACITS Training Survey 

 47: Training Acronyms 

 48: Training Files

 49: Training Legal Foundation

 50: Training of Non-Federal Government Employees

 51: Training Phone Numbers

 52: Training Web Sites 

 53: American Society of Training and Development

 54: TAPES and Long-Term Training

 55: American Management Engineering College (AMEC)

 56: Army CFS Training Center
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PURPOSE.  ACTEDS is a system that ensures planned development of employees in DA Career Programs, through a blending of progressive and sequential work assignments, formal training, and self-development as they progress from entry level to senior management positions.  The system identifies specific training required or recommended at prescribed stages of career development.

HISTORY.  Civilians bring to the job varying skills and experiences, and different levels of training and education.  No two civilians will have exactly the same experiences.  Military leaders therefore felt they had no consistent indicator of competencies possessed by individuals at specific grade levels.  ACTEDS was designed to help this situation by standardizing training across the Army to ensure acquisition of specific competencies at each career level.  ACTEDS concepts provide for an orderly, systematic approach to technical, professional and leadership training and development similar to that currently used by the military.

ACTEDS TRAINING PLAN DEVELOPMENT.  ACTEDS Training Plans are developed for specific occupations through a process that uses job analysis techniques to identify required competencies (knowledge, skills and abilities) at the five major stages of career development (intern, specialist, supervisor, manager, and executive).

PROGRESSIVE ROADMAP.  The roadmap identifies key management positions and recommends paths for reaching these positions.  The progressive path often requires a combination of formal training; developmental assignments; organizational, functional or geographical mobility; and self-development.  ACTEDS plans can be used by employees as a guide to enhance performance in their current jobs, even if they do not aspire to higher positions.

ELEMENTS OF AN ACTEDS TRAINING PLAN.  Introduction: States the purpose of the plan, its scope and other pertinent information to orient the user. Provides short- and long-term objectives of ACTEDS in the specific career field.  Provides for responsibilities.  Key Management Positions: Identification of ACTEDS Key Positions, i.e., positions designated by functional chiefs or personnel proponents as the “target positions” for progression within the career program, career field, or multi-disciplinary area.  Career Ladders: Career Ladders showing recommended progression paths to key positions.  Competencies:  Competencies (knowledges, skills and abilities) needed to perform at each grade level in the occupational area.  Master Training Plan: A Master Training Plan comprising all universal training requirements and competitive professional development opportunities from entry through GS-15.  Includes equivalent training, education or experience, which provides an alternate method or source of acquiring functional competencies.  Training Priorities.  Career Planning and Self-Evaluation: Provides for self-evaluation and career planning.  Through the use of ACTEDS Training Plans one can identify their career level, and plan on how to move to the next level, i.e., decide what training and experience is needed.  The plan allows for one to access how competitive they are for promotion in the career program.

ACTEDS TRAINING PLANS

The first ACTEDS Training plans were developed for employees in established DA Career Programs.

Current

Ammunition Management

Civilian Personnel Administration

Commissary Management

Comptroller

Contracting and Acquisition

Education Services

Engineers and Scientists

EEO

Executive Assistant (Base Operations)

Historians

Housing Management

Industrial Hygiene

Information Mission Area:


Automation


Library Management


Publishing and Printing


Records Management


Telecommunications


Visual Information

Intelligence

Museum Management

Manpower and Force Management

Materiel Maintenance

Military Personnel Management

MWR

Public Affairs and Communication Media

Physical Security and Law Enforcement

Quality Assurance (Ammo Surveillance)

Quality and Reliability Assurance

Real Estate (Corps of Engineers only)

Safety Management

Supply Management

Training

Transportation Management

Under Development
Acquisition Corps Personnel

Aircraft Maintenance

Disposal Management

Health Aid and Technician:


Basic Health Aid and Technician


Industrial Hygiene Technician

Medical Administration

Nurse:


Basic Nurse


Community Health Nurse


Occupational Health Nurse


Operating Room Nurse


Psychiatric Nurse

Physician Assistant
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