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PURPOSE. PME is designed to stimulate managers to manage human resources more effectively, to develop a sharper sense of direction and to improve leadership goals.  The program goals are to: improve self-awareness and human relation skills for increased effectiveness in the work situation; sharpen insights into the dynamics of human and organizational behavior; increase understanding of human resource management philosophies; and, encourage and improve physical and mental wellness

DESCRIPTION. PME I is designed to help students find better ways of dealing with management problems for which there can be no stereotypical solutions.  It assumes maturity, creativity and resourcefulness on the part of the students and a willingness to put forth the effort necessary to improve their managerial abilities.  The focus is on each student as an individual and as a manager of an important part of the Army’s work force.  At the conclusion the students will be able to: effectively manage the assets of a diverse work force; demonstrate the importance of values and ethics in the work place; incorporate improved team-building skills into their management style for quality results; integrate different personality and communication styles for effective management; manage stress by incorporating the concept of total wellness (mental and physical) into their approach to management; recognize the significant impact of mission and international strategies and international issues on mission; select the components of multiple management philosophies to increase efficiency, effectiveness and readiness.  PME II is designed to build on the original PME experience.  Program objectives are to explore the evolving dimensions of leadership and human resource management as primary concerns of Federal executives; challenge attendees to elevate their role in the training process from recipient to contributor; and transfer personal leadership philosophy into a foundation for a leadership action blueprint.

SELECTION AND NOTIFICATION. Selections are made by the Program Director on an individual basis. Nominees are notified of selection 60 days prior to the start of the course.

COURSE REQUIREMENTS. Course completion is predicated on attendance at all training sessions, completion of all homework and attendance at a weekend group assignment. Bringing family members to the training site is not recommended due to the extensive course work and the group weekend assignment.

FUNDING.  DA  centrally funded. 

ELIGIBILITY. PME I: First priority is second line GS 13-14 supervisors.  Second priority is first line supervisors GS 13-14, and WG 16 and above. Third priority is team leaders GS 13-14 and WG 16 and above.  To maximize benefits to the PME course it is recommended that students have completed OLE at least one year earlier.  PME II: completion of PME I at least 2 years prior.

CLASS SCHEDULE. Nomination Packages must reach AMSC at least 60 days prior to start date of class.
PME I

3 –13 Feb Lancaster PA

9-19 Jun Lancaster PA

18 –29 Aug Fort Belvoir VA

PME II

19 – 24 April Fort Belvoir VA

APPLICATION PROCESS. Forward a completed Application for PME, DD form 1556 (Training Request), and an organizational line chart to: Army Management Staff College, Personnel Management for Executives, Attn: ATSI-AAR, 5500 21st Street, Suite, Fort Belvoir VA 22060-5934.
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