Supervisor Development Course

DA Mandatory Correspondence Course

Mandatory for:
All civilian supervisors GS-5 and above.

All military supervisors of civilian employees.
Optional for: Any other employee who wishes to enhance their supervisory skills.
Number: ST 5001 Managing and Leading & ST 5002 Human Resources Management
Length: 40 hours - - You must complete both courses to receive credit
Description: This Supervisor Development Course covers the systems which make the supervisor’s job easier, particularly those that deal with how to lead and supervise people.  Rather than just dwell on the regulations that make up personnel management, the lessons concentrate on how to use the various systems to build a better organization and create a better work environment for people you supervise.  Covers many different subjects – safety, classification, performance appraisals, counseling, etc.  To support course objectives, case studies are used throughout the book. Most are based on actual cases processed through the DOD Civilian Personnel Management Service Office of Complaint Investigations.

Application: Submit an electronic DD1556 through the TRAIN program to receive credit for this course.  These courses can be taken on-line, they meet the requirement for initial supervisory training.  The courses can also be accessed "informally" (Not for credit). 

Reference: DA Pam 351-20, Army Correspondence Course Program.







