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Headquarters, Fort Monroe

Fort Monroe, Virginia  23651-5000

10 February 1999

Army Programs

PROGRAM RESOURCE ADVISORY COMMITTEE (PRAC)
Summary.  This regulation defines the responsibilities and membership of the PRAC.

Applicability.  This regulation applies to members of the PRAC and the Working Program Resource Advisory Committee (WPRAC).

Suggested improvements.  The proponent for this regulation is the Directorate of Resource Management (DRM).  Send 

comments and suggested improvements on 

DA Form 2028 (Recommended Changes to Publications and Blank Forms) through channels to Commander, Fort Monroe, 

ATTN:  ATZG-RM-B, Fort Monroe, VA

23651-1057.  Suggested improvements may also be submitted using DA Form 1045 (Army Ideas for Excellence Program (AIEP) Proposal).

______________________________________________________________________________

Contents

                                                                                                Paragraph             Page

                                              Purpose. . . . . . . . . . . . . . . . . . . 
1-1               1

                                              References. . . . . . . . . . . . . . . . 
2-1               1

                                              Responsibilities. . . . . . . . . . . . 
3-1               2

                                              Membership. . . . . . . . . . . . . . .
4-1               2

                                              WPRAC. . . . . . . . . . . . . . . . . .
5-1               2

 _____________________________________________________________________________

1-1.  Purpose.  The purpose of the PRAC is to analyze program, budget, and manpower guidance received from Headquarters, TRADOC together with internal Headquarters Fort Monroe requirements.  It ensures balance between the mission of major activity directors and the distribution of resources within and among the operation and maintenance, defense agencies (Family Advocacy), and Army Family Housing Annual Funding Programs.  The PRAC also provides guidance necessary for the development, execution, and review of the 

budget and manpower guidance, command operating budget, budget execution review, and other resource management reports.

1-2.  References.

a. Required publications.

(1) AR 5-3, Installation Management

and Organization.

          (2)  DFAS-37-100, The Army Management Structure.  

____________________

*This regulation supersedes FM Reg 11-1, 15 Sep 91.
b. Related publications.

(1) TRADOC Memo 11-5, Assignment

of Planning, Programming, and Budgeting Responsibilities.

(2) FM Pam 11-1, Programming

Guide.

        (3) FM Pam 11-2,  Installation Budget Development and Review.

3-1.  Responsibilities.

  a.  The DRM develops, executes, reviews, and analyzes the installation program.  The DRM is assisted by a formal command management committee called the PRAC.  The DRM prepares the agenda for committee meetings and recommendations for consideration by the PRAC.  The DRM is also the recorder for the minutes of PRAC meetings and will furnish committee members copies of all approved minutes.

  b.  The Commander, Fort Monroe, has final approval of all PRAC recommendations.

4-1.  Membership.  

a. Commander, Fort Monroe is the

chairperson.

b. Members of the PRAC are as follows:

(1) Command Executive Assistant.

(2) DRM

(3) Director of Public Works (DPW).

(4) Director of Information 

Management (DOIM). 

(5) Director of Morale, Welfare, and Recreation (DMWR).

(6) Director of the Provost Marshal 

and Support Operations (DPM&SO). 

(7) Director of Logistics (DOL).

(8) Director of the TRADOC

Management Activity (TMA).

c. When problem areas exist, other staff 

members may participate as backup or observers.

5-1. WPRAC.  


a.  A WPRAC will be established to assist

the PRAC.  The WPRAC performs all detailed and preliminary PRAC actions.  The committee may act in the name of the PRAC when appropriate and when additional coordination is unnecessary.  Members are responsible for keeping their sponsors informed of progress and for coordinating committee recommendations within their offices prior to presentation to the PRAC.

  b.  Membership of the WPRAC consists of:

(1) Chairperson (Command Executive 

Assistant).

(2) DRM Budget Officer.

(3) Senior Budget Analysts of DRM,

DPW, DOL, DOIM, DMWR, and DPM&SO.

FOR THE COMMANDER:

                                JANICE C. KELLIHAN

                                Administrative Officer
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