[image: image1.png]


DEPARTMENT OF THE ARMY

HEADQUARTERS FORT MONROE

102 MCNAIR DRIVE

FORT MONROE, VIRGINIA  23651-1047

ATZG-CO (600-20)

MEMORANDUM FOR

Directors and Office Chiefs, HQ Fort Monroe

Commander, Headquarters and Headquarters Company

Commander, 233rd Military Police Detachment

SUBJECT:  Consideration of Others (CO2) Program

1.  As leaders, we have an obligation to foster a positive command climate and develop a culture in which all soldiers and civilians treat one another with dignity and respect.  This program involves linking the awareness, actions, and responsibility of the individual soldier or civilian to his/her duty as a team member.

2.  The CO2 Program is an ideal medium for accomplishing required Human Relations training such as:  Ethical Development, American Military Heritage, Quality Individual Leadership, Team Building, Equal Opportunity, Gender Issues, Family Concerns, and Health, Safety, and Drug and Alcohol Abuse.    

3.  All assigned military and civilian employees will attend 2 hours quarterly, 8 hours annually, of mandatory small group discussion (15–25 participants) on CO2 topics guided by a facilitator.  CO2 program will be conducted at all levels down to section or team level.  

4.  Personnel wishing to obtain information on the CO2 Program can contact the Post Equal Opportunity Office at 788-3363.    

PERRY D. ALLMENDINGER

Colonel, Special Forces

Commanding 

CF:

Commander, U.S. Joint Forces Command

Commander, U.S. Army Accessions Command

Commander, U.S. Army Cadet Command

Commander, Joint Task Force Civil Support Command

Commander, Joint Warfighting Center

North Atlantic Treaty Organization Supreme Allied Commander Atlantic

Chiefs of General and Special Staff Offices, HQ TRADOC

Director, Northeast Regional Office    
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